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“SECURING INDUSTRIAL PEACE” TO BE 
SUBJECT OF PERSONNEL CONFERENCE 


Labor Relations Considered to be Most Important 
Problem in Personnel Administration 


“What can be done to end industrial 
strife under today’s conditions?” That 
is the question which the Sixteenth An- 
nual AMA Personnel Conference will 
seek to answer. This Conference of the 
Personnel Division will be held at The 
Palmer House, Chicago, February 15, 
16, and 17. Thomas G. Spates, Direc- 
tor of Industrial Relations, General 
Foods Corporation, and Vice President 
of the AMA Personnel Division, will 
be in charge. 

When the Personnel Division met in 
Philadelphia last February, the major 
industries of the country were torn by 
dissension. Dramatic labor wars were 
being fought on many fronts amid 
scenes of violent disorder. Since then, 
strikes of all kinds have perhaps been 
as frequent, but there has been an im- 
portant change in the general situation. 
The more recent disorders have been 
less intense, and have involved isolated 
maladjustments rather than fundamen- 
tal issues. 

The situation confronting personnel 
administration today is, therefore, one 
of “reconstruction”—a period of read- 
justment to recognized new procedures 
and philosophies rather than violent 
tests of strength on basic principles. 

The Conference Planning Committee 
has tentatively set up the following 
major topics for discussion: The Re- 
construction Phase of the Employer- 
Employee Relationships; Effecting 
Labor-Relations Policies Through 
Supervisors; NLRB Policies, Atti- 
tudes, and Results ; Collective Coopera- 
tion; Clearing up Employee Misinfor- 
mation; and Employee Health and 
Industrial Psychology. 

Smoker 

A feature of the Conference will be 
a special “smoker” arranged for one 
of the evenings, at which a panel of 
leaders in personnel and industrial re- 
lations will undertake to answer ques- 
tions on practical personnel problems 
put to them by the audience. At this 
session, the latest practical develop- 
ments in employee selection, rating 
plans, handling of seniority, incentives, 
and similar every-day problems of per- 
sonnel executives will be discussed. 

A number of organizations in Chi- 
cago are cooperating with the Con- 








ference Planning Committee on this 
program. Notable among these is the 
Industrial Relations Association of 
Chicago, of which John A. Stephens, 
Manager, Industrial Relations, Carne- 
gie-Illinois Steel, is President. 

A special Chicago Personnel Confer- 
ence Committee is being set up. Those 
who have already consented to serve 
on this group are C. L. Rice, Vice 
President, Western Electric Company ; 
G. C. Kimball, Executive Vice Presi- 
dent, Carnegie-Illinois Steel Corpora- 
tion; P. D. Block, President, Inland 
Steel Company; Howard W. Fenton, 
President, Harris Trust and Savings 
Bank; and Edward E. Brown, Presi- 
dent, First National Bank of Chicago. 


Companies to Attend in Groups 

Several companies have notified the 
Conference Planning Committee that 
they are bringing groups of personnel 
executives and junior executives to the 
Conference, and that they intend to 
conduct private meetings of their own 
at odd times (between sessions and in 
the evenings) to discuss what they had 
learned at the sessions. 

This is the way for a company to 
draw the last ounce of value out of 
the conference. The Association will 
be glad to assist in any way possible, by 
arranging for private dining rooms and 
other off-in-the-corner meeting places. 





Finance and Accounts 
Conference Ends On 
Note of Optimism 





The Conference of the Division of 
Finance and Accounts which was held 
on December 14th-15th at the Hotel 
Pennsylvania, New York City, was con- 
cluded on an optimistic note when 
Glenn Griswold, Vice President of the 
McGraw-Hill Publishing Company, and 
Publisher of Business Week, declared 
that the bottom of the present recession 
has about been reached, and that a 
definite rise would take place during 
the first quarter of 1938. 

Mr. Griswold stated that while in- 
ventories “probably had a lot to do 
with starting the slump,” by and large 
they are now low and we need a buying 
mood to push us forward again. 

At this same session of the Con- 
ference, Dudley Cates, Vice President 
of Commercial Investment Trust, Inc., 
discussed the problem of installment 
debt and depression. Mr. Cates stated 
that the installment device “operating 
within reasonable limits which we have 
not yet begun to approach, seems to be 
the ideal mechanism for implementing 
purchasing power to stimulate produc- 
tion.” 

Wilford L. White, Chief of the 
Marketing Research Division of the 
Bureau of Foreign and Domestic Com- 
merce, declared that the current move- 
ment of business has not been caused 
by the ultimate consumer. 

Earlier sessions of the conference 
discussed corporate financing, taxation, 
and depreciation and obsolescence. 








AMA MEMBERS TO MEET WITH LORD 
LEVERHULME IN N. Y., JAN. 3lst 





The Right Honorable Viscount 
Leverhulme, of Great Britain, Presi- 
dent of the International Committee of 
Scientific Management, will meet with 
AMA members on January 31st at a 
dinner to be held in his honor at the 
Hotel Astor, New York City. 

Lord Leverhulme will be the prin- 
cipal speaker at the dinner which will 
be held under the auspices of the 
National Management Council of which 
the AMA is a member. He has ex- 
pressed a desire to discuss various as- 
pects of the scientific management 
movement with members of the AMA, 
many of whose papers have circulated 
widely in British business circles. 





The object of Lord Leverhulme’s 
Visit is to discuss plans now being 
made for the Seventh International 
Management Congress to be held in 
Washington, D. C., in September, 1938. 
Many AMA members are already at 
work on various committees of the 
Congress. Attention is specially called 
to the enclosed bulletin on the Inter- 
national Management Congress ob- 
jectives. 

For the convenience of members who 
wish to attend the New York City din- 
ner a card is enclosed with the News 
Letter which they may use in making 
their reservations. Please fill these 
cards out and return them to AMA. 
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Directors Mark Passing 
of Chairman McKinsey 


At their meeting on December 7th, 
the Directors of the Association passed 
the following resolution concerning the 
death of James O. McKinsey. 

“The Directors of the American 
Management Association wish to place 
upon record their sorrow and deep 
sense of loss at the death of James O. 
McKinsey, Chairman of the Board of 
Directors of the Association from June, 
1936, until his death on November 
30, 1937. He had a full understanding 
of the meaning and purposes of the 
Association and he held these before 
this Board and the general membership 
of the Association through his public 
utterances, his methods of administer- 
ing the affairs of his own enterprises, 
and through his participation in the 
affairs of the American Management 
Association. 

“His great usefulness to the Associ- 
ation was an outgrowth of many years 
of service as an active member. He 
contributed to the work of the AMA 
both through the exercise of his unusual 
practical judgment in committee work 
and through the presentation of a num- 
ber of papers on conference programs. 
These papers have become classics in 
their own field and have added great 
prestige to the AMA collection of pub- 
lications. 

“The Board gratefully acknowledges 
his leadership and the part he has played 
in the progress of the Association. The 
Association has lost a kindly, resource- 
ful, and dependable leader and each 
member will feel the personal loss of 
a strong and loyal friend. 

“The Directors request the Chairman 
of the Executive Committee to send 
a copy of this resolution to Mrs. Mc- 
Kinsey with an expression of their 
deepest sympathy and respect.” 

Office Management Proceedings 

Enclosed with this issue of the News 
Letter is a bulletin announcing the 
publication of proceedings of the Oc- 
tober Office Management Conference. 
These pamphlets have already been dis- 
tributed to members who are repre- 
sented in the Office Management Divi- 
sion. The bulletin is for the use of 


those members who do not belong to the 
Office Management Division but who 
are interested in the new publications. 

The pamphlet by Allan Mogensen, 
which is included in the series, will not 
be published for a few more weeks. 








JAMES O. McKINSEY DEAD AT 48 


Chairman of AMA and Head | of Marshall Field Dies iq 
Chicago After Brief Illness; One of America’s Greatest 
Students of Scientific Management 




































































One of the great scientists of management was lost to the business world o 
November 30, 1937, when James O. McKinsey, Chairman of Marshall Field ang 
Company, and Chairman of the Board of the American Management Association 
died at Woodlawn Hospital, Chicago. Mr. McKinsey entered the hospital og 
November 20th, after suffering several days from a persistent cold which later 
developed into pneumonia. ; 

Mr. McKinsey was one of the leading figures in the American scientifie 
management movement, and contributed notably to literature of that held. cle was 
the organizer and the head of the management counsel firm of James Q, 
McKinsey and Company, which was continued after he went with Marshall Field as 
McKinsey, Wellington and Company, 
in which he remained as Senior Partner. 
Many members of the American Man- 
agement Association are familiar with 
his books on budgeting principles, ac- 
counting, and business administration, 
and all are probably familiar with his 
many papers which have been published 
by the Association. 


Long Active in AMA 

He had been with Marshall Field 
and Company since October 2, 1935, 
but for several months previously had 
served as adviser to the company’s 
board of management. He was elected 
Chairman of the Board of Directors of 
the American Management Association, 
after many years of active participation 
in the affairs of the Association. 

He was born in Gamma, Missouri, 
in 1889, and was educated in the State 
Teachers College at Warrensburg, the 
University of Arkansas, and the 
University of Chicago. Mr. McKinsey 
was an attorney, a certified public ac- 
countant, and an educator. He was in 
professional practice as a consultant in 
scientific management from 1925 to 
1935, and his work on business organi- 
zation made him a national figure in 
that field. 

At the time of his death, besides be- 
ing Chairman of Marshall Field, he was 
a director of the Chicago Corporation, 
the Kroger Grocery and Bakery Com- 
pany, Y.M.C.A. College, and the Wood- 
lawn Hospital. He was the author of 
the following books : “Bookkeeping and latter's death passed at the meeting of 
‘Accounting, published in 1920: the Board of Directors. The members 

Budgetary Control,” 1922; ““Man- of the Association then in a 
agerial Accounting,” 1924; “Business minute’s silence in memory of the de- 
Administration,” 1924; “Accounting | ceased Chairman. , 
Principles, 1929. Bie | Mr. McKinsey was one of the bril- 

Among his recent contributions to liant intellects in the field of contempo- 


the literature of the American Manage- | | tary business, and was eminently fitted 
ment Association was his paper or! ‘ ¥ 1 


: oy ope : : through t h and rigorous training 
Social Responsibility of Prigaty Eraeey | to PTAC | positions of leadership. 








J.O. McKinsey 








prise, presented last June before the 
General Management Conference of 
the AMA. 

Mr. McKinsey was to preside at the 
concluding session of the recent con- 
ference of the Division of Finance and 
Accounts. His place was taken by Wil- 
liam J. Graham, Vice-President of the 
Equitable Life Assurance Society, 
former President of the Association, 
who gave a brief eulogy of Mr. Me- 
Kinsey and read the resolution on the 
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overs the views of various authorities. It does 


































































































































































LABOR AND 
Waces 


While agricultural, retail and whole- 
sale trade, and coal mining employment 
increased in October, gains in these 
lines were more than offset by cur- 
tailed employment in manufacturing, 
building, and on the railroads (Decem- 
ber 11) 


Employment totals for 1938 may 
average close to 1937 levels or may 
even drop slightly lower; prime con- 
sideration, however, is that most of the 
weakness should occur during the first 
half of the year (December 13). 















Foreicn Trape 
AND 
Conpitions 








The occupation by Japanese troops 
of the greater part of North China and 
of the Shanghai district will in all 
probability adversely affect the trade 
relationship of foreign countries with 
China (December 11). 
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The A. F. of L. suggestion that union 
members can play a part in improving 
employer-employee relations by co- 
operating to cut costs by improving 
efficiency is an encouraging feature of 
the labor situation (December 4). 








Layoff-rat 
tablishments 
per 100 empl 
per 100 emple 
(December | 


American | 
ahead of las! 
Japanese tak 
December 4 
proximated z 
responding 
were 2,439,0 








i 





IONS AND FORECASTS 








Prepared Monthly by the AMERICAN MANAGEMENT ASSOCIATION 
Reproduction Not Permitted 








Yecember, 1937 


Copyright, 1937 by the American MANAGEMENT AsSOCIATION 





Business WEEK 





Dun’s REVIEW 


CLEVELAND Trust CoMPANY 


NaTIONAL City BANK 





The business recession so far is a 
ig city affair; the country at large is 
sady for quick recovery if a little 
onfidence could be injected into a 
andful of heavy industry cities (De- 
smber 11). 


— 


Despite the continued recession in 
industry and less favorable develop- 
ments in trade, “business sentiment” 
found encouragement in resistance to 
price declines in commodity and security 
markets and a leveling off in industrial 
inactivity (January). 


We have all the economic requisites 
for prosperity—men, money, materials, 
and markets; our difficulties are poli- 
tical, not economic; we need coopera- 
tion between government and business, 
and if this is attained we can have a 
resumption of recovery (December 15). 


To the extent that stocks of goods 
between producer and consumer were 
excessive and needed to be reduced, 
the present recession is constructive; it 
is clear that correction is being applied 
more sharply than ever before (De- 
cember). 





Business borrowings from Federal 
eserve member banks in 101 cities 
eclined $234,000,000 since mid-Octo- 
er; however, borrowings actually in- 
reased in Federal Reserve districts 
there business is closer to the soil 
December 11). 





Security markets have been threaten- 

ig to go places if only a little bit of 
ood news came along to encourage 
1em; lately stocks and bonds at times 
jade headway without so much as a 
rumb of good news to feed on (De- 
wine 11). 





Steel activity has again declined; 
nderwear mills are running at no more 
lan 44% of capacity; cotton print- 
oth and rayon manufacturers plan 
» curtail production drastically in the 
ear future (December 11). 
Department store sales in November 
+11 below those of last year on a daily 
verage basis; chain store sales, how- 
yer, ‘fared better, Montgomery-Ward 
sporting the best November in its 
istory as far as dollar volume goes 
December 11). 





Bank clearings, 22 U. S. cities, No- 
vember, $21,796,000,000, 11.6% below 
October, 11.2% below a year ago; In- 
solvency Index (Failures) (Adjusted) 
November, 47.8 compared with 46.3 in 
October, 10.1% above a year ago. 
(January). 


There is a plethora rather than a 
scarcity of credit, and money rates are 
unprecedentedly low; it is hardly con- 
ceivable that anxiety as to the banking 
system can recur (December). 





Duller trading and a narrower range 
of fluctuations characterized activity on 
stock exchanges during November and 
the first half of December; the new 
issue market picked up in the middle 
of the month (January). 


The average of stock prices during 
1938 will probably be lower than dur- 
ing 1937 or 1936, and not far from the 
average levels of 1935 and 1934 (De- 
cember 15). 


During November high grade bonds 
of most classes acted well, and long- 
term Treasury issues closed up nearly 
a point; second grade issues continued 
weak and irregular in sympathy with 
the stock market (December). 





The recent sharp curtailment in in- 
dustrial schedules has wiped out all 
gains made in the index since the earli- 
est months of 1936; most pronounced 
declines from previous levels were in 
durable goods lines (January). 





Consumer spending in October (Dun’s 
Review Trade Barometer, seasonally 
corrected) was 3.4% below Septem- 
ber, 2.8% above last October, the small- 
est gain since the beginning of the up- 
turn in 1933; rural sales in November 
were below 1936 (January). 





Non-residential building volume in 
jovember was actually ahead of both 
le previous month and November, 
936; public works and utilities con- 
ruction was only slightly under the 
ictober figure (December 11). 


November volume of building per- 
mits was 7.9% less than a year ago; 
for 215 cities November total was 
$69,567,549, 23.3% below October, 
$90,674,783 (January). 


It seems probable that the bottom 
of the present slump in industrial pro- 
duction will be--reached in the first 
half of next year, but the recovery from 
that point will be much slower than the 
descent to it has been (December 15). 





Among other important series which 
will probably be lower next year than 
this year is the value of department 


store sales (December 15). 


Steel mill operations have been cur- 
tailed over 60% since the first of Sep- 
tember ; undoubtedly this slump carries 
steel production below the ultimate con- 
sumption, representing a shortening up 
of stocks all along the line (Decem- 
ber). 





Retail reports have admittedly turned 
less favorable; merchants went into the 
season with inventories, and 
the effort on all sides has been to re- 
duce them (December). 


heavier 





The prospects do not seem favorable 
for any large volume of new building 
next year; the shortage of dwellings is 
probably much less than is commonly 
believed (December 15). 


3uilding figures have continued to 
disappoint as compared with earlier 
expectations; for the first three weeks 
of November the daily average of con- 
tracts awarded was 4.9% above Oc- 
tober but 0.7% below a year ago (De- 
cember). 





The available supply of American 
»tton for the crop year running from 
ugust 1,.1937, to July 31, 1938, is 
ver 18,000,000 bales: prospective con- 
imption, at the most optimistic levels, 
/. hit 13,000,000 bales (December 
) 


Though the farm situation is a sup- 
port to business, the gains in farm in- 
come are not so great as were earlier 
expected ; the outlook i is none too favor- 
able, since next year’s crops will have 
to compete with the surplus remaining 
from 1937 (December). 





Though recent price adjustments have 
een pretty drastic in basic raw materi- 
Is, there is a slightly stronger tone 
1 current commodity prices (Decem- 
er 11). 


Dun & Bradstreet Wholesale Com- 


modity Price Index: December 1, 
$9.7712: 5.6% below November 1, 
$10.3478; 9.3% below last December 1, 


$10.7895; N. I. C. B. Cost of Living 
Index 0.6% lower in November than 
October (January). 


Wholesale prices will probably be 
lower next year; their average in 1937 
has been about 86, and it would not seem 
unlikely that the average for 1938 
might be about 80 (December 15). 


Almost all the staple commodity 
markets conform to the recession; 
Moody’s index of 15 commodities has 
dropped 30% since the middle of 
August; apparently the rise in raw 
materials prices preceding the present 
decline was overdone (December). 





Layoff-rates in manufacturing es- 
iblishments in October jumped to 4.45 
er 100 employees, compared with 2.84 
er 100 employees in the previous month 
December 11). 


_ 


Lower production schedules were re- 
flected in a further drop in factory em- 
ployment and payrolls; seasonal upturn 
in trade resulted in increases in store 
personnel, but on the whole additions 
were made more cautiously than in 
1936 (January). 





American cotton exports are running 
head of last year despite reduction in 
apanese takings; from August 1 to 
Yecember 4 exports of cotton ap- 
roximated 2,680,000 bales; in the cor- 
esponding period last year exports 
vere 2,439,000 bales (December 11). 





Exports continued higher in October 
due mainly to increases in shipments 
of manufactured goods; for 10 months 
the net merchandise export balance 
was $60,443,000, compared to $18,783,000 
in the first 10 months of 1936 (January). 


The provisions of the National Labor 
Relations Act should be revised, and 
Congress could do more for the relief 
of unemployment by repealing the un- 
distributed profits tax than by any 
other measure under consideration (De- 
cember 15). 


Inflexible wage agreements running 
over considerable periods, and arbitrary 
rather than natural introduction of 
shorter hours and practices raising 
labor costs, tend to imperil the course 
of recovery (December). 





We assume that recovery will con- 
tinue in Europe, but if serious business 
recession develops there our forecasts 
will almost surely prove too optimistic 
(December 15). 








The physical volume of world trade 
in the first six months of 1937 equalled 
95.6% of the 1929 average; however, 
signs of recession from the peak of 
industrial activity of last spring are 
now reported in foreign countries (De- 
cember). 
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